
 
 

Staff Consultation 
  
Where one desirable trait is found in several places it will be written just the once. 
Likewise, with synonyms of a similar trait throughout the surveys. An effort has been 
made to keep the requirements manageable for its purpose.   
 
The personality of the new principal:  

• A bright personality with a friendly, open nature and a positive attitude.  
• Has to be outgoing, engaging, approachable and with a good sense of humour. 

Should be firm, assertive, fair-minded and yet can also be flexible.  
• Should be culturally responsive and calm, caring and empathetic.  
• Must be a good listener and open minded to staff feedback and ideas.  
• Should be “down to earth” and level headed.  
• Must be a forward thinker in terms of young people needs and inspirational. 

Must be secure in their own skin to be able to accept feedback and, when 
needed, be able to have the hard discussions with those letting people down.  

• The leadership qualities and values of the new principal.  
• It is essential that the principal be a visionary student-centred leader who can 

communicate a vision in such a manner that everyone can understand it and the 
direction ahead. It is vital that the person has strong relationship skills.   

• Must be a confident, collaborative, pro-active and empowering leader, who 
connects with, and inspires, students and staff. Must be able to trust staff to 
develop a distributive leadership style. Can lead by example and from the front.  

• Must be efficient, organised with good management skills and works to minimize 
unnecessary paperwork being put upon busy staff  - and is not a micromanager. 
No double handling of paper!  

• Must be a good orator and have superb communication skills in a variety of ways 
[verbal and written].  

• Must be a networker connecting to a large variety of people who could be 
supportive of the school and its community in the broadest sense.  

• A desire to continue to foster the Arts in the fullest sense of the word.  
• Aspects of professionalism /expertise possessed by the new principal?  
• The new principal will be the public “face” of the school in all situations. Will be 

supportive and valuing of students, teachers and support staff. 
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